Minutes of a meeting of the
Joint Staff Committee
Adur District and Worthing Borough Councils
QEIl Room, Shoreham Centre, Shoreham-by-Sea
29 March 2023
Councillor Carson Albury (Chairman)
Worthing Borough Council: Adur District Council:
Councillor Rosey Whorlow *Councillor Mandy Buxton
*Councillor Margaret Howard  Councillor Robina Baine
*Councillor Elizabeth Sparkes

*Absent

JStC/7/22-23 Substitute Members
Councillor Andy McGregor substituted for Councillor Mandy Buxton.

Councillor Cathy Glynn-Davies substituted for Clir Margaret Howard.

JStC/8/22-23 Minutes

Resolved that the minutes of the Joint Staff Committee meeting held on the 10th
October 2022, be approved as an accurate record and signed by the Chairman.

JStC/9/22-23 Declarations of Interest

There were no declarations of interest by those present.

JStC/10/22-23 Public Question Time

No questions were received.

JStC/11/22-23 Members Questions

No questions had been submitted in advance.

JStC/12/22-23 Items Raised under Urgency Provisions

There were no items raised under urgency provisions.



JStC/13/22-23 Alcohol and Drugs Policy

Before the Committee was a report by the Director for Digital, Sustainability & Resources,
copies of which had been circulated to all Members and a copy of which is attached to
the signed copy of these minutes as Iltem 7.

The report requested that the Joint Staff Committee note the changes to the Adur &
Worthing Councils Alcohol and Drug Policy.

The aim of the policy was to protect the health, wellbeing and safety of the Councils’
employees and the public and to help employees who may have problems with drug and
alcohol abuse.

Members sought clarification in relation to which union was consulted about the changes
to the policy, whether drug misuse was an employment or police matter, whether the
policy applied to all employees and whether any employees had failed an alcohol / drug
test.

The Committee welcomed the proposals and supported the recommendations as set out
in the report.

Decision
That the Joint Staff Committee

1. noted the changes to the Alcohol & Drug Policy which were to be implemented
with immediate effect;

2. noted that the changes had been agreed by the Head of Human Resources, in
consultation with the Chief Financial Officer and the Head of Legal Services under
the delegated authority given to them, as these were deemed as minor and non-
consequential amendments to the Policy.

JStC/14/22-23 Managing People Change Policy

Before the Committee was a report by the Director for Digital, Sustainability & Resources,
copies of which had been circulated to all Members and a copy of which is attached to
the signed copy of these minutes as Iltem 8.

The report sought approval of the proposed changes to the Adur & Worthing Councils’
Managing People Change Policy.

The overarching aim of this policy was to manage the impact of organisational change,
particularly in relation to where the need for redundancy arose, and to provide members
of staff with a clear understanding of the principles that would underpin any change in the
organisation.

The Committee welcomed the report and a minor amendment was proposed - that the
Head of Human Resources be delegated authority to amend paragraph 8.1 to better
reflect the ring fencing policy as set out in paragraph 5.1 of the report.



Decision
That the Joint Staff Committee

1. approve the amendments to the Managing People Change Policy with immediate
effect;

2. noted that the amendments to the policy were deemed as more than minor and
non-consequential by the Head of Human Resources, (in consultation with the
Chief Financial Officer and the Head of Legal Services), and therefore were
brought to the Joint Staff Committee for approval,

3. delegated authority to the Head of Human Resources to amend paragraph 8.1 to
better reflect the ring fencing policy as set out in paragraph 5.1 of the report.

JStC/15/22-23 Blended Working Policy

Before the Committee was a report by the Director for Digital, Sustainability & Resources,
copies of which had been circulated to all Members and a copy of which is attached to
the signed copy of these minutes as ltem 9.

The report requested that the Joint Staff Committee note the changes to the Adur &
Worthing Councils Blended Working Policy.

The aim of the policy was to enable staff to voluntarily work a proportion of their working
hours from home, where their role was deemed by their manager as suitable.

Members sought clarification in relation to the support available for staff with telephone
and internet bills. Officers advised that as staff had an organisational base i.e. the Town
Hall and Portland House, it was a choice to work from home and use those facilities.
Therefore, staff were not entitled to support with telephone or internet bills.

Members sought clarification about how staff working from home could be monitored.
Officers advised that managers were encouraged to meet regularly with their teams and
discuss home working arrangements. Staff were also required to undertake a workspace
appraisal.

The Committee welcomed the report and expressed their support for the policy as
amended.

Decision
That the Joint Staff Committee

1. noted the changes to the Blended Working Policy which were to be implemented
with immediate effect;

2. noted that the changes had been agreed by the Head of Human Resources, in
consultation with the Chief Financial Officer and the Head of Legal Services under
their delegated authority, as these were deemed as minor and non-consequential
amendments to the Policy.



The meeting was declared closed by the Chairman at 7.26 pm, it having commenced at
6.30 pm

Chairman



